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POLICY BRIEF 
 

Multi-Level Contextual Factors of 
Local Water Management in the 
West Bank  
 
 

Summary:  
Water scarcity is one of the most important issues facing 

many countries in the MENA region due to man-made and natural 

constraints. As far as human activities are concerned, regional 

political problems limit and complicate water management. This 

constitutes a major problem in Palestine due to population growth, 

rising living standards, climate change, Israeli practices and, 

restrictions on both water resources and sector development.  

 

Based on the Oslo agreement the Palestinian territories 

were divided into several geopolitical sectors amongst 

is Area C. Area C is considered as one of the most 

water-deficit areas in the West Bank, also it is not 

connected to the water network because of the Israelis 

confiscation. As a result, water availability and 

consumption in this area is limited to high cost-water 

tanks to satisfy humanitarian needs.  

This study examines the impact of the geopolitical 

factors on local water management in conflict areas 

due to lack of infrastructure services. Contextual 

interaction theory (CIT) and Atlas.ti software were 

used to analyze and review related documents, semi-

structural interviews, and focus group meetings with 

the aim to identify the factors that adversely affect 

water management in conflict areas. The CIT theory 

examine the relationships among the organizations 

operating in the water sector that affect local water 

management in the conflict areas (Area C).  

Water sector in conflict area needs all the supportive 

means to strengthen the resilience of the citizens 

through allowing and sustaining projects to influence 

their daily life social and economical needs.  Coupon 

project should be supported by the PWA and 

encourage donors to emblement such policy whenever 

laying a pipe line is not possible. PWA supports the 

NGOs activity by granting support letters to such 

projects.    
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Introduction: 

The international law calls for a  "fair and 

reasonable" allocation of water between the parties in 

common waterways (such as the Jordan river, Nile 

river and others). This means that Palestinians must 

enjoy full sovereignty over all the Eastern groundwater 

resources of the West Bank. This at least gives equal 

water rights for Western and North-eastern aquifers 

which are fully recharged from the West Bank. 

In term of authorization and management, water has 

become a restricting factor in creating and developing 

the Palestinian State. With the increase of water 

consumption, there has been an increased dependency 

on groundwater resources which resulted in excess use 

of the water, there’s a great challenge to determine 

water management through two main levels: The 

political level and the technical level taking into 

consideration the good use of water in a fair, 

sustainable way in compliance with the international 

water laws, the regional cooperation in managing water 

in areas with the weakest access to water is essential to 

ensure the protection of resources and to increase their 

sustainability, regardless, the joined water resources 

are still managed solely without any cooperative 

efforts even with the existence of minor cooperation in 

data sharing and prototypes, the effective joint 

management of water hasn’t taken off yet. 

 

The main reason for water shortages in the West Bank 

is due to restrictions on Palestinian water management 

and unfair distribution. The unfair allocations are 

manifested in the wide variation in water consumption 

between Palestinians and Israelis. Average household 

water consumption among Palestinians in the West 

Bank is about 88 liters per capita per day. This is less 

than the "absolute minimum" standard of 100 liters per 

person per day recommended by the World Health 

Organization (WHO). It is also less than the "preferred 

minimum" standard of 150 liters per capita per day 

while, the average household water consumption in 

Israel exceeds 250 liters per capita per day. 
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Approach and Results: 

The collected data from interviews, focus group 

meeting and the review of documents on the case 

project was analyzed using the analytical framework 

of contextual interdependencies and coding of 

information according to the framework (see figure 1). 

The goal of data analysis is to achieve the relevant 

contextual factors and coping strategies for local water 

management in West Bank. 

Figure 1. Visual interpretation of the four different 
categories/dimensions of contextual interdependencies. a. 
Horizontal spatial interdependency: Intersection between 
different locations, which may have the same management level. 
b. Vertical spatial interdependency: Intersection between 
different scales, different management levels. 
 
The different relationships and overlaps between the 

governing and non-governing sectors operating in the 

water sector that affect local water management in the 

West Bank, and based on the CIT theory, the following 

was found out: 1. the intersection between the 

horizontal spatial interdependency connection in the 

governance arrangement and vertical spatial 

interdependency relies on the international level 

bovine that as far as funding agency policy and its 

effect on the type of projects to be supported are 

concerned, which limit the functionality of the NGOs 

supporting the humanitarian needs of the recipients 

under conflict  (Area C) in case if the project being 

supported is very high risk and drains the project 

budget to no avail. 2. The intersection between 

horizontal spatial interdependency (connection of the 

governance arrangements) and vertical spatial 

interdependency (the dependency on the national 

level) shows that PWA coordinates with organizations 

working in the water sector to implement the projects, 

which plays a key role in supervising. But on the 

ground, Area C suffers from a lack of regulation and 

management, allowing some contractors who supply 

water to communities there to exercise monopoly and 

increase water prices. This means that there should be 

official representation of the PWA in Area C to prevent 

the manipulation of water prices in that area whether 

there are water projects implemented through NGOs or 

not. 

So, the continues implementation and re-

implementation of such projects contributes to the 

stability of citizens in their lands and is an essential 

part of their resilience, despite the demolition, 

confiscation, and suspension of the projects. The 

management of these projects strengthen through a 

more structured cooperation between the PWA and 

NGOs, ensuring Palestinian communities to be 

provided with the quantities that meet the needs of 

citizens on all aspects. 
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Conclusions: 

1. Finding ways to end the Palestinian-Israeli 

conflict is a prerequisite for good and 

sustainable management of the water resources 

in Area C. It is important to pay attention to the   

Palestinian policies, which resulted from the 

political instability and poor cooperation 

between the various administrative bodies in 

the PA.  

2. The PWA currently work in coordinating the 

process of implementing water projects with 

NGOs, but the implementation mechanism 

needs to be more organized to achieve higher 

efficiency in water distribution and 

management. 

Implications and Recommendations:  

1. All actors involved in managing water in 

Palestine should work together with more 

coordinated way to ensure effective and 

sustainable management of water resources in 

Area C, and there must be integration in 

functions and roles of the water sectors, of both 

governmental and NGOs. These functions and 

roles should be represented by the PWA. Such 

role lies in the development of policies and 

labor legislation in Area C and periodic or 

annual reports to the Council of Ministers. The 

main role of local government is to manage the 

sale and purchase of water. Finally, the role of 

the province and the municipal council is to 

manage the control force of the water 

distribution in the required quantities and 

quality and to provide an   implementation of 

policies and legislation provided by the PWA. 

2. In the absence of a water networks and when 

there are difficulties in implementing or 

establishing water networks in Area C, PWA 

should: a. Ensure an equitable distribution of 

water between areas in the West Bank, by 

activating the database for coupons 

management, which is a software with the aim 

of counting data related to all beneficiaries, and 

therefore planning, implementing, and 

monitoring the water distribution through a 

reliable system, assuring efficiency, equity and 

prevent the manipulation of water prices in 

Area C. b. Improving the conditions of water 

harvesting collection conflict area (Area C) and 

construct new collection wells (rainwater 

harvesting) with the aim to allows citizens to 

collect large amounts of water during the 

winter in order to meet their needs during 

spring period and reduce the need to purchase 

water in tanks. 

3. The PWA support and facilitate projects 

implemented by NGO's by providing the 

necessary facilities to implement projects on 

time, and organizing the water distribution 

process according to the requirements of the 

projects. 
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