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1. Introduction 
This toolkit introduces the gap of gender-sensitive water research in Palestine. It responds to 

the calls for improved gender mainstreaming in the Palestinian water sector, focusing on the 

practice-oriented, applied research projects of the second phase of the Palestinian-Dutch 

Academic Cooperation Programme on Water (PADUCO-2). The toolkit has been developed 

based on the methodology and results of the project “Gender Mainstreaming in PADUCO-2” 

(GEM-PADUCO) that has been implemented to support the PADUCO-2 research teams in 

incorporating a gender sensitive approach into the design, implementation and evaluation of 

their projects.  

Starting from the inception of the first phase of PADUCO in 2013, there have been several calls 

to incorporate gender into core programme activities as a cross-cutting theme. However, these 

efforts have been limited to a six-month pilot project that the Birzeit University and the 

University of Twente implemented in 2015. The pilot project addressed the linkages of gender 

with the water-energy-food nexus, and it emphasized the need to improve gender 

mainstreaming in PADUCO projects. The GEM-PADUCO project has built on these earlier efforts 

towards effective gender mainstreaming within the PADUCO programme, and the broader 

Palestinian water sector. 

In 2017, the Gender and WASH Toolkit for Palestine1 was developed by the GVC2, the Italian 

Agency for Development Cooperation and UNWOMEN. The toolkit outlines the principles and 

indicators to support non-governmental organizations (NGOs) for gender mainstreaming in the 

WASH projects. To improve gender mainstreaming in PADUCO by tailoring and applying the 

Gender and WASH Toolkit, the Birzeit University, University of Twente and WeWorld-GVC have 

pooled together a team of experts that represents some of the available knowledge and 

experience in gender and water in the Palestinian context. The project was managed by 

Marwan Ghanem from Birzeit University, Palestine, and Gül Özerol from the University of 

Twente, the Netherlands. For conducting the empirical research, two experts were involved: 

Hanadi Bader: gender and water expert from Birzeit University and Graciela Mulet Lopez, a 

gender expert from WeWorld-GVC. 

The GEM-PADUCO project team tailored and applied the “Gender and WASH Toolkit for 

Palestine” to assess the five Integrated Research Projects (IRPs) of PADUCO-2 and exploit the 

potential areas for gender mainstreaming over a period of 24 months. The following activities 

 
1 http://www.gvc-italia.org/images/fnews/WASH-GENDER-TOOLKIT_LOW-RESOLUTION%20-%20Copia.pdf 
2 GVC, named “WeWorld-GVC” in 2019, is an independent organization that implements development cooperation 
and humanitarian projects in 29 countries, focusing on, among others, gender equality, water and sanitation. 

http://www.gvc-italia.org/images/fnews/WASH-GENDER-TOOLKIT_LOW-RESOLUTION%20-%20Copia.pdf
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were carried out in collaboration with researchers and students from Palestinian universities 

and their stakeholders in governmental, semi-governmental, non-governmental and private 

organizations who took a part in the five IRPs to enable them to mainstream gender in their 

plans, procedures and practices: 

• Collecting sex-disaggregated data through fieldwork on gender mainstreaming in the 

design, planning and implementation as well as in monitoring and evaluation of the 

IRPs. 

• Identifying gender gaps in the five IRPs and drawing lessons and make 

recommendations for improving gender mainstreaming in the broader Palestinian water 

sector, with specific reference to the focus areas of the PADUCO-2 projects. 

• Gender assessment of water research programmes and partners, with results included 

into the project cycle in order to insure inclusiveness. 

 

While the GEM-PADUCO project and this toolkit mainly target projects developed for applied 

water research, establishing synergies with other research fields and approaches can also be 

supported. 

 

2. Gender Mainstreaming Tools for Water Research 
The GEM-PADUCO team used specific tools for improved gender mainstreaming in the 

Palestinian water sector, with a focus on practice-oriented, action research. These tools include 

the following: 

• Rapid gender assessment 

• Gender analysis 

• Gender training and capacity development 

 

2. 1 Rapid gender assessment 

To develop a general picture of the current context from gender perspective, a gender rapid 

assessment is an appropriate tool that can reflect the reality about stakeholders, plans and 

strategies, as well as the availability and accessibility of resources within the water academia. 

Sex-disaggregated data availability and gender analysis are the most important aspects to 

create qualified gender analytical information that is needed for making gender sensitive 

decisions, policies, plans and actions, and to improve monitoring and evaluation protocols. The 

gender assessment characterizes primary gender gaps and pave the way for the next steps in 

gender mainstreaming, which include collecting sex-disaggregated data and developing gender 

indicators and needed communications.  
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The following activities are recommended to conduct the rapid gender assessment over a 

period of six months:  

• Face-to-face and/or virtual meetings with team members to develop the methodology 

and workplan 

• Preparing questionnaires for key types of participants and conducting the interviews 

(See Appendix A for an illustrative list of interview questions prepared based on the 

Gender and WASH Toolkit for Palestine) 

• Review of relevant documents, including scientific and grey literature  

• Analyzing the data collected from different gender perspectives 

 

2.2. Gender analysis  

Gender analysis is conducted by evaluating a certain project, program or organization with 

regards to gender relations. This evaluation sheds the light on the potential areas where gender 

mainstreaming could be implemented, and women’s empowerment could be achieved. Within 

research projects, gender analysis can provide the team and the targeted participants with the 

following insights: 

• Gender blind policies and strategies in the water sector.  

• Gender biased practices in water research. 

• Lack of sex-disaggregated data. 

• Identification of gaps, challenges, and opportunities to improve gender mainstreaming. 

• Self-assessment and evaluation to integrate gender in all project stages.  

• Identification of good practices for gender sensitive water research. 

 

The following activities are recommended to conduct the gender analysis over a period of six 

months: 

• Development of primary and secondary data sources and data collection tools  

• Gender analysis for key stakeholders, project staff and students  

• Field work through interviews and site visits (See Appendix B for an illustrative list of 

interview questions prepared based on the Gender and WASH Toolkit for Palestine) 

• Analysis of findings 

• Writing and reporting the findings and discussing findings with stakeholders  
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2.3. Gender training and capacity development 

The overall purpose of the training is to enhance the gender-sensitive thinking, so that the 

participants can play a more effective role in mainstreaming gender throughout water research 

projects.  

Gender training is designed to prompt an understanding of common behaviors and attitudes 

towards gender differences and their relationships with water academia. It presents facts and 

figures about the situation of women and men in Palestinian society, and it is formulated to 

address gender concerns. Learning and awareness raising about gender empower the 

participants with tools and water academia-specific guidelines for gender approaching in their 

activities and plans. Moreover, it improves the abilities of participants to reduce gender 

inequalities in their homes, institutions and communities. 

The gender training also features a number of exercises and reflective activities designed to 

explore basic gender concepts and enhance gender analysis as well as gender planning skills, 

which can be applied in the formulation of policies, the design of projects, and the exercise of 

evaluation.  

Following activities are recommended to conduct the gender training over a period of two 

months: 

• Design of the gender training customized to the water academia in Palestine  

• Preparation of training program, modules and materials 

• Selection and invitation of participants  

• Delivery of the training and reporting of the training results, including recommendations 

for further action   

 

3.  Gender Mainstreaming Guidelines for Water Research 
Guidelines help determine critical entry points for gender mainstreaming into water polices, 

programmes and projects. They can provide directions for the enhancement of potential 

change initiatives on the involvement of women and men, as well as the benefits for both 

women and men. The guidelines also enable an exploration of assumptions about gendered 

water issues, such as the distribution of water resources, access to those resources, and the 

impact of culture and traditions on the gendered roles and responsibilities in water use and 

management. 
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Within the GEM-PADUCO project, guidelines were prepared for Gender Mainstreaming in 

Water Research3. These guidelines encourage water researchers to improve gender 

mainstreaming in their daily formal and informal academic work and enhance their 

commitment of adapting interventions that increase gender equity potentials.  

The guidelines aim to create a roadmap depending on real data collected and sex-disaggregated 

through the GEM-PADUCO project. The data is analyzed and gender gap is identified. Then the 

guidelines come to bridge this gap once used in a proper manner.  

 

4. Conclusions 
The members of the GEM-PADUCO project team hope that this toolkit will be helpful in 

enhancing the gender mainstreaming in water academia as well as the broader water sector in 

Palestine.  

While the toolkit is a significant step in addressing and working towards gender equity and 

gender equality in water academia, the project team acknowledges that it is not exhaustive and 

may not respond to the needs of all stakeholders. Additional efforts will help enhance and 

customize the toolkit for different stakeholders. The project team encourages water 

researchers to adopt the tools presented in the toolkit for enhancing gender mainstreaming in 

water research. 

The GEM-PADUCO team also appreciates your feedback on this toolkit. We will continue 

working to disseminate the outputs of GEM-PADUCO project that have been illustrated in the 

toolkit. All project outputs referenced in this document are accessible through the project team 

and the PADUCO-2 program management team. We look forward to having your inputs to 

promote gender mainstreaming in different water academic activities and research projects.  

 

  

 
3 Submitted as a separate document in Arabic, with a summary in English.  
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Appendix A. Guide for Interviews with Project Managers  
Date: 

Location: 

Name of the interviewer: 

 

Details of the respondent 

Name: 

University: 

Project title: 

Phone number: 

Email address: 

 

1. Project Information 

1.1 What is the subject of the project? 

1.2 Which are the objectives that the project aims to reach? If possible, list the short-, medium- and long-

term objectives. 

1.3 Which are the identified needs that justify the implementation of the project? 

1.4 Are the proposed activities logically derived from the consultation/validation of one/all of the 

following points? 

1.4.1 consultations with policy/decision makers 

1.4.2 consultations with citizens/NGOs 

1.4.3 consultation with private companies 

1.5 Are the proposed activities logically derived from review of policy documents and/or earlier scientific 

publications? 

1.6 Has the needs assessment been supported by context (baseline) indicators? If yes, please explain the 

needs revealed 

1.7 Does the project integrate with other initiatives in area (community, governorate), avoiding 

duplication or overlapping? 

1.8 Does the project envisage complementarity and synergies with other local and international 

institutions operating in the territory? 

 

2. Project Team 

2.1 Does the project have field staff and lab staff? How many of women and men are involved? 

2.2 Does the project team include students? If yes how many? If yes, please indicate their education level 

(MSc, PhD) 

2.3 Does the project have any criteria for selecting and identifying of the members of the staff related to 

sex and age?  

2.4  Which positions within the project team are covered mostly by men and which position mostly by 

women? Who is the project leader? 

 

3. Project’s Beneficiaries  

3.1 Has the project identified direct and indirect beneficiaries? Who are they? 

3.2 Which criteria were applied to select the beneficiaries? 
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3.3 During the development/design of the project, has the project team taken into account not only the 

needs but also the coping strategies (resilience capacities) of the beneficiaries? If yes, how? For 

instance, the project could respond to some needs that maybe have not been addressed yet. In this 

lack, the beneficiaries act in a different way, doing something to provide for this lack, as it is called 

coping strategies (physical example: students choose a longer path to go to the school if the main 

way is highly at risk of settlers and Israeli forces violence). 

3.4 How do the beneficiaries participate in the project? Which methods are used to involve the 

beneficiaries? 

 

4. Project Results 

4.1 What are the expected results/outputs of the project? 

4.2 What will be the main effect on the beneficiaries?  

4.3 Are the resources (financial, logistic and HR) clearly identified, proportionate, and appropriate for the 

achievement of the expected results? 

4.4 Is the cost estimation fair compared to the expected results and activities planned (unit cost, 

administrative and management costs)? 

 

5.  Gender Mainstreaming Checklist 

5.1 Do the context and situation analysis reflect different issues and priorities facing men and women? 

Is yes, please explain the issues and priorities that the project has detected. 

5.2 Are the data, activities and indicators disaggregated by sex and age (including disabilities) to show 

target proportions of men and women who will benefit, and how they will benefit? 

5.3 Does the project promote the equal participation of women and men in the activities? If yes how? 

Who is responsible to check and eventually enforce it? 

5.4 Does the project take into account the social, economic and cultural characteristics of all the people 

living in the project area? Such as women and men with and without disabilities, of different ages, 

and from different disadvantaged groups such as Bedouins or refugees? 

5.5 Does the project address the needs of specific groups, e.g., Bedouins, vulnerable groups? Are output 

measures specific enough to tell which groups actually benefits from the project?  

5.6 Have women and men (with and without disabilities, of different ages, cultural-social background or 

other groups living in the project area) been actively involved in designing the project and in decision-

making? What were their respective roles? 

5.7 Are the different roles - reproductive, productive and community - of women and men considered? 

5.8 Are the different degrees of power of women and men in decision making valued (stereotypes or 

structural barriers that prevent the full participation)? 

5.9 Do the activities include any interventions to increase women's empowerment (e.g., creation of 

women's collectives, support to these groups, capacity building for women, gender training with 

men, creation for opportunities for women to participate in decision-making, increased access to 

resources, support for entry into non-traditional roles and spaces)? E.g., could the outputs of the 

project produce or facilitate the achievement of one of these aforementioned points? 

5.10 Is the protection of vulnerable groups (children and/or people with disabilities) adequately taken 

into account? For instance, the outputs of the project could solve and facilitate the living conditions 

of vulnerable groups.  

5.11 Is the protection of refugees, displaced persons and minorities adequately taken into account? 
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5.12 Do some activities of the project increase the burdens on women, girls and/or men and boys? 

Which are the measures put in place in order to reduce those burdens?  

5.13 Has the project accessed to and coordinated with the other stakeholders that work in promoting 

gender equity or equality and women’s rights? For instance, are women CBOs involved in some 

actions carried out in the project? 

5.14 Are there project objectives identified related to changes in gender relations?  

5.15 How far do project-monitoring activities measure the impact on gender relations? Are women, 

men, boys, girls including persons with disabilities actively involved in monitoring and evaluation? 

Are their different points of views equally reflected? 

5.16 Are you aware of the IASC Gender Marker? 

5.17 Does the project strategy commit all partners to apply the IASC Gender Marker4 at the project 

design stage to ensure that activities meet needs in an equitable manner and promote gender 

equality? 

5.18 How far has the project properly organized the staff for the implementation of the equity or equality 

strategy of gender? 

5.19 To what extent are evaluation activities included to measure the impact of the project on gender 

relations? 

5.20 Does the project have SMART or SPICED5 indicators?  

 
4  The IASC Gender Marker is a tool that measures, on a 0-3 scale, whether or not a humanitarian project is 

designed well enough to ensure women/girls and men/boys will benefit equally or it will advance gender 
equality. If the project has potential to generate gender equality results, the marker predicts whether the gender 
results are likely to be limited or significant. For further information, please consult 
https://interagencystandingcommittee.org/events/documents-public/iasc-gender-marker-fact-sheet. 

5  SMART: Subjective, measurable, Attainable and action oriented, Relevant, and Time-bound. SPICED: Subjective, 
Participatory, Interpreted, Communicable, Empowering and Disaggregated. SMART describes the properties of the 
indicators, while SPICED relates more to how indicators should be used. For further information, please consult 
http://www.betterevaluation.org/sites/default/files/EA_PM%26E_toolkit_module_2_objectives%26indicators_f
or_publication.pdf. 

https://interagencystandingcommittee.org/events/documents-public/iasc-gender-marker-fact-sheet
http://www.betterevaluation.org/sites/default/files/EA_PM%26E_toolkit_module_2_objectives%26indicators_for_publication.pdf
http://www.betterevaluation.org/sites/default/files/EA_PM%26E_toolkit_module_2_objectives%26indicators_for_publication.pdf


 10 

Appendix B. Guide for Interviews with Project Teams and Stakeholders 
 
Date: 
Location: 
Name of the interviewer: 
 
Details of the respondent 
Name: 
Gender:  
Age: 
Organization: 
Position: 
Phone number: 
Email address: 
 
1. Respondent’s involvement in the project  
1.1 Please explain your involvement in the following stages of the project. 

1.1.1 Design: Defining the research problem, setting up the project consortium, etc. 
1.1.2 Planning: Preparing the work plan, identifying stakeholders and beneficiaries., etc. 
1.1.3 Implementation: Labwork, fieldwork, data analysis, workshops, etc. 
1.1.4 Monitoring and evaluation: Labwork, fieldwork, data analysis, workshops, etc. 

Extra questions for the project team members: 
1.2 How were you selected as a team member of this project? What were the selection criteria? Were 

sex and age among those criteria?  
 
2. Project’s beneficiaries  
2.1 Who are the direct and indirect beneficiaries of the project? 

2.1.1 Which criteria were applied to select the beneficiaries? Do the beneficiaries represent 
vulnerability or needs typical of vulnerable groups (women head of HHs, widows, children, 
refugees (if complies with other different vulnerabilities) Do they include gender? 

2.2 How did the beneficiaries participate in the design and planning of project activities? Which 
methods were used to involve the beneficiaries? - Not to students 

2.3 How do the beneficiaries participate in the implementation of project activities? Which methods 
are used to involve the beneficiaries? 

 
3.  Gender mainstreaming – Common questions 
3.1 Does the project take into account the social, economic and cultural characteristics of all the 

people living in the project area? Such as women and men with and without disabilities, of 
different ages, and from different disadvantaged groups, such as Bedouins or refugees? 
3.1.1 If yes, what are those characteristics?  

3.2 Have women and men (with and without disabilities, of different ages and cultural-social and 
geographical background) been actively involved in designing and planning the project? - Not to 
students 
3.2.1 If yes, what were their contributions? 

3.3 Are the different gender roles - reproductive, productive and community - considered in project 
activities? - Not to students 
3.3.1 If yes, what are these roles? 
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3.4 Are the different degrees of power of women and men in decision-making valued in project 
activities? - Not to students 

3.5 Was gender stereotyping clear in project activities?   
3.5.1 If yes, in which decisions?  

3.6 Do the project activities include any interventions to increase women's empowerment? For 
instance: creation of women's collectives, support to these groups, capacity building for women, 
gender training with men, creation for opportunities for women to participate in decision-making, 
increased access to resources. 

3.7  Who showed more bargaining power to represent their needs (men or women 0? 
3.7.1 If yes, what are those activities? Could the outputs of the project produce or facilitate the 

achievement of one of these points? 
3.7.2 If no, what activities do you think the project could organize to achieve this result (on theory 

and practice) 
3.8 Is the protection of vulnerable groups (children and/or people with disabilities) adequately taken 

into account (e.g., the outputs of the project could solve and facilitate the living conditions of 
vulnerable groups)? Is foreseen a feedback and complaints mechanism? - Not to students 
3.8.1 If yes, how? Who is responsible to check and eventually enforce it? 

3.9 Do some activities of the project increase the burdens on women, girls and/or men and boys?  
3.9.1 If yes, please explain those activities. 

3.10 Do you think that the project objectives identified are related to changes in gender relations?  
3.10.1 If yes, please explain those potential changes. 

 
4. Gender mainstreaming – Project-specific question 
4.1 Which of the potential areas for gender mainstreaming defined during project development are 

fulfilled in the project? Please explain. 
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